
Organisational Development and Placement Process Description 
 

Integrated Development Plan 

 

  

Strategic Plan 

Division of functional 
competencies between district 

and local municipalities 

Interviews 
with newly 
appointed 
managers, 

other 
organisational 
development 

principles 

Development of 
organogram 
based on the 

three processes 
undertaken 

Report on Final Organogram 
Development of placement 

policy 

Placement policy 
Consultation with Labour at 

Local Labour Forum 

Placement of employees in 
terms of placement policy 

Adoption of 
organogram 

and placement 
policy 

Employee 
accepts 
placement 

Process 
finalised 

Employee does not 
accept placement 

Objection phase, depending on 
process in placement policy 

Appeal phase, depending on 
process in placement policy 

Development of job 
descriptions for each post on 
the new organogram 

© Friday Management Solut ions (Pty) Ltd 
Registrat ion Number 2002/02335/07 
 


