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Human Resource Management in Local Government
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Record Keeping

Aftercare
(Pensions, retirement,
Funerals etc

Personnel policies
and procedures
MSA, Sec 67

Staff Establishment,

Organogram, Job Evaluation

MSA Sec 66

Employment Equity
(EEA, 1998)

Succession
planning

Team Building

Skills Development
Workplace Skills Plans
SDA & SDLA, 1998

Career Pathing,

UMAN RESOURC
MANAGEMENT AND
DEVELOPMENT

mployee Assistance
Programme (EAP,

Conflict
Resolution

Codes of Conduct
MSA

Discipline,
Poor Work Perfprmance
Il Health
LRA & MSA
Sec 67(1)

Unions/Collective
Bargaining
(LRA, 1995)

p
Grievances
MSA Sec 67(1)(g)

|

Setting of performance
Standards,
EPAS
MSA Chapter 6

Recruitment
Selection
Appointment
Transfer
Promotion
Demotion
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